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Trudng TH, THCS vd THPT Vin Lang dugc thantr lap tu ttyng 5..n6m 2005'

eun AAq Ja-;dng c6 quv m6 12"lop (3 c6p hqc) v6i hon 500 hqc sinh' d6n n6m hoc

2016-2017 nhd trudng c6 39 lop, t6ng s6 1377 hqc sinh'
- - - - 

S", f f "a* 
xa! alrng va truong $dnh,.cO 

tt-r6 n6i' trudng TH' THCS vd THPT

Vin Lang dd ph6t tri€n toai diQn tr6nl6t cd c6c m(t, d4t tlugc aa*' O6y U9i giAu dAu

_6" ouui trone: truong dat chu6n Qu6c gia giai do4n 2olo-2015 vd2016-2027, dugc

;;;-rha;I{& irtr, 
"rrht 

tuqng giao a"" eiui"eoa' 2016-2027' dugc tTqrthYgnc

Uof, 
"no*g 

Lao dong ffa"g iIf va Cd thi dua qia Tht tu6ng Chinh phir'-nhi6u Bing

il;';;tf ilNir# aeoiirr, Quane Ninh' E[c biQt ld uv tin' ld sv ghi nhan nha

;;g,-"; ldng ngudi d.an thanh ph6 H4 Long vdtinh Quang Ninh'
"-"-"Chtfi i;;;;Einri6n nhd trulng do4n zoto-zozt nhim dinh hudng cho sr,r ti6p

,u. phai',Ji, diiel-.r, nhd trudng, *at.oi* msc.ti0u.chi6n tr19c yacal eil].lill ;|:
yeu'trong qu6 trinh v4n dQng vd phdt tri6n c0a P? Pqc dd dtip ung yeu :1u 

dor mor

cd,n bdn ei6o duc ve dao t4o:phi hgp vdi xu th6 phrit tri6n chung cta thdi dai'

r. rixn"uiNn NHA TRIIoNG NAM IJQC20,6-2017

1. MOi trutrng b6n trong
1.1. Di6m m4nh

ngudi lao ilQngI

Trong s6 d6: - 7 - ^- +2--- --:^
- 10d% girio vi6n d4t trinh dQ chuAn vd tr€n chuAn' 16 thac si 38 dring vien'

- 12 p.ido vi6n dav ei6i c6p iint, OZ chi6n si thi dua c6p Tinh' 35 gi6o vi€n dqy

gioi c6p C;sO ru 
"ap 

iitu"t ptr6 lOpt duoc troag ndm hoc 2015-2016)'

- Ban gi6m hiQu ndng dqng, sang iao' d6m nelri d1m lirm' Xav drmgi:-n:'1|
ngdn hpn c6'tinh kha thi, s6t thuc t6, c6 tAm nhin cho c6c naLrn tiep theo' Lian glam

fri"Cu auq" sp tin tuong cta gi6o vi6n vd nh6n vi6n nhi trudng'
- '- --'OOi 

ngt gi6Jvi6n"vd nh6n vi€n: Doin k6t, nhiet- tinh' co.t** nhlem' veu

,eti, eanto-ioi-rrla ,*ong, mone 1u91 qi tY.*g ont 
"1611:111.tYT9 'n"un

rn?n'"i nghiep w su ph4mlia aa'sO giao vi6n d6p img dugc y6u cAu d6i moi gi6o

-T 102.
BLE To6n-tin GD-TC-TM KHTN Anh KHXH THl23 TH45 Nhi dn HC.VP

4+l 12 9 t6 11 5 11 13

duc.
* Chiit h sinh

Nim hQc
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g nut
S6
10p

X6p loai hqc luc (%)
Xiip loai hanh kiem

)
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* Co s0 vQt

- G6m 3 khu nhd 4 B C 1 khu YA c6c CSVC kh6c.

hgc co s0--i - 
- Trang bi 70 balg ki6n thuc tpi 03 khu ho9'

- Trang bi G,nOrig."*era tpihanh lang chc khu hQc vd khu b.p 6n'

* Thdnh t{ch .. >, v , ,

- Trucrng iil, ti6, x.r6t s6, c6p Tinh: 3 ndm 1i6n (tu ndm hoc 2012-2013 d6n

ndm hsc 2014-2015).
- Bing t t .i ,t u B0 GiSo d*c vlr Ddo t4o: cbc ndmhqc 2007-2008, 2014-2015

- Bing khen 
".ru 

LrbND Tinh: c6c n6m h qc 2008-2009' 2010 -z1lt ' 2012-2013 '

;id kh"; cira Thu tu6ng chinh phu: n6m hec 2013-2014_

_ chimg ,ha" truqe chuin Qu6c gia: Giai do4n 2010-2015.

1.2. Di5m h4n ch6
* Co chd chfnh sdch
- Nhin .t.rrrt, c6ng ty chu dAu tu d5 co co ch5 chinh s6ch cho ngudi lao dQng

kh6 uu viQt, tuy nhiS;, cOn citua mang tinh 9n 
dinh 16u dni'

- C6ng ty dE c6 chinh ,a"f, tf,i, hirt hgc sinh gi6i, song :o-?h6 
hoc phi vir c6c

khoan thu tri 
"g"di 

hgc c-on 
"huu.6 

lQ trinh dei h?n, c6c cdn cu d6 x5c dinh mirc thu

.ft*u thyc sg khou hqc, v6n nflng vA chu quan'

* E\i ngtt girio viAn

- C6n m6t b0 ph?n nho gi6o vi6n chua th4t chuye" l?+ tro-ng c6ng viQc' tinh

than tr6ch nhiQm chua cao. cdn *0, ,o giSo vien m6i chua khing dinh dugc n6ng lgc

chuy6n m6n, ndng luc quan ly ]".p' -: {-- ^ ^ -L ..A ^:
- Nha ,*aiu r# 

"Jrr'tni6r, 
gi6o vi6n *61Ti6ng Anh va gi6o vi.n Ti6u hsc'

Ngudn rffi gi- ii6n fi6, hgc it, ch6t lucrng tuy6n chqn kh6ng cao'

-MgtsOitgi6oviOnchuathatyentdmc6ngtirctq\trubng'
* D\i ngfi nhdn viAn - .:
- NhQn thric clQi ngff nhdn vi6n cdn nhi6u h4n ch6' ^ '. .

- iiri6" .rrt Ab"glhiQu qui ldm viQc kh6ng cao, gdv vdt ve cho c6ng t6c quirn

f.i.
J,

* Chdt tuqng hgc sinh

- Di] c6c Phdng b6n tru (khdng chung phdng hqc) cho hoc vd Trung
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- C6p fi6u hqc (TH): ChAt luqng.hqc sinh 6n dinh' dAm biro' vE ndng h'rc toirn

diQn c6 phAn wqt trOi so vOi hgc sinir tti" ttt'd"g trong, thlnh ph6' Tuy nhien c6c nim

c[ns, cdn mQt lugng *ycn tO AiC'n ki6m tra Aiu vao ttrAp' . . a'*'" ":';;;iil;"h".s ., ,o irHcil: 56 hqc sinh lcrp 5 cia nhd truong ti€p tuc theo

l€n lop 6 cdn it; 
"9"6" dd ti; 

'ao 
t"p'6 hing n6m khdng nhi6u v2r chdt lugng

chua cao. - :. . t a. -7- 2 r: a,. ,-L '",,---.c6pTrtrnghgcph6th6ng(THPT):.Cobdntuv6nsinhduchiti6u.Ch6tluong

tuy6n sinh ngiry cirng d"q;;;;";;' ruv nrricn 'oi 
nu* ddu con mQt lugng tuvcn c6

di-6m diu viro cdn thAp ho4c chua cao'
* Co sd vQt chdt ,-.-^ ..i ^^ ^; .,^
- CAn diu tu, d6i m6i mQt c6ch dpng bQ' manh m€ hon nira vd co so v4t chdt vir

c6c trang thi6t bi pt4," * iai - hqc dC d;p rmg tuong ximg v6i y6u cAu ch6t luqng

cao.
1.3. Thufn lgi
Lir trudng ngoii c6ng lflp n6n c6 nhiAu.d-i6u-kien dC d6i m6i tu duv' c6ch lim'

Euoc sg quan tdm "i' ii*, thdnh ph5 H4 Long' phubng H6ng Gai vir c6c Ban

nginh, doan th6 dia phuone' - : +--)-^ L^^ A,,Ano Ninh
Trudng do C0ng ty"iO pnarr s6ch vd Thiiit bi.truong hqc QuAng Ninh dAu nr

,,e., 
"oi,ii 

t ti*, re cOngiac srlch, thi5t bi' co sd vit ch6t'

Nhe truong c6 dia di6m thuin lqi'
Trudng duoc tuy€n s-inh tO."g-iai tt""g c6 thinh ph5 vd ci tinh n6n ngu6n tuy6n

sinh khri aOi aao. , x . ,-- ^' .r:a-. r.:
Duoc cha m9 hgc sinh vi hgc sinh tin nhiQm' h5 trq' t4o mgi di€u kien de to

chirc ho4t dQng gi6o dgc hoc sinh'

1.4. Kh6 khin.
Truirns c6 nhi6u cdp hQc din di5n kh6 khin nhiAu v6n d6: b6. tri 

^thdi 
gian.cho

.6. di:;.;"*, *pir,irni.t"lia'' "r''ia' 
nQi dung c6ng viec phai ldm 2-3 lin' nhi€u

loai hd so quan li ...

C6ng ty cht quiur cdn gflp kh6 khin trong 'at' 
AA tiri chinh n6n viQc dAu tu cho

* .d rii;i6i ,t*g-ittf, ui"[* thsc sv d6p irng dir cho c6ng t6c d4v vir hsc'

2. M6i trudng bGn ngoiti
2.1. Thtri ccr ). ^^ - n- rr !r,)-.: ^.ii;;iffi#r", ve o6i moi cin bin vir toirn di€n vo GD&DT ld thcvi ccr t6t d6

thtc dAy sU ph6t tri6n cua nhi trutrng' . : . - .
Du<yc su quan tam J" fi"fr, ifra*, pftO H4 Long, phulng H6ng Gai vir c6c Ban

neirnh, doen th6 dla Phuone'"""'"'L?il#*,g,iji.Or"g'f ap n6n c6 nhi6u _d_iEu ki6n d6 aOi mOi tu duy. c6ch ldm.

Trudng do C6ng ty Ef 
'a"n 

vi TBTH Q"a"g Nint' dA' to ttCn cO nhieu lqi tho:

ttusc ss irng hQ cria frg*r'Ita"ffi iaoir'e'nA' "'i'ga'r' 
ngt'A gi6o duc' c6 th6 manh

vE c6ng tric sech' thiCt bi'
2.2. Th6ch thrirc
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YCu cdu e6i mOi girio duc ddi h6i dQi ngff .quan 
li' gi6o vi6n phii kh6ng ngtmg

n5 lyc, ning cao trinh dQ;h;;t tO"' prlarn""h6t dao-duc' nlng lyc ngoai ngfi' khd

;;G;*c c6ng nghQ th6ng tin vir s6ng t?: T?nc 
giang dav'

c6c tQ n4n *a rroi rJl?oari..,iu"*'ot bo-pha. ttranrr tni6u ni6n sa srit. anh

hrdrs-il;; JJ oen "'0"916+i; 
dsc (vi piram Lu{t Giao th6ng duong bQ' vi pham

"r 
rfif, oa,,u, vi phammQt s6 tq nan xd hQi"')' . ,

Tinh hinh f.inf, te fi'i ftf'a" chung cdn k6o ddi' t{q"9i 1nt 
Ul".Y th9 *e

trubng trong nhirng nam 1oi"l-t* W-fa"io 'qrne 
bu6c di pht hqp UU tnu:-,q: *i:

nhimg kh6 khan tru6c .ii ,a ta"u iai, song v6n ph6i uu ti6n cho sy ph6t trien ben

vims c0a nha trudng.
X6c tlinh &" ni" d6 uu ti6n , -r-i. r.--^ .+n;

3.1. Xiy dq"s dQi';; i'i"- iy,.'r'a girio: N6ng cao ch6t luqng dQi ngt qu6n

t.t. si6o vi6n, di ta".,-ta.-rf,iet';rttitte tfrUJfte" nhi€m vu gi6o dsc trong tinh hinh

hi^iler,*t ia;;;;;;t"q'* y theo.hu6ng quan tr!''u:ry':l: dQng' ssng

t4o. D6nh gi6 quan Iy ;fii6" i+; 'h* 
cnuan ni6u truons' Ph6 Hieu tru&ng vir

itr,rAt ciao vi6n mQt c6ch thlrc chdl

3.2. Gitio as" toi; ai!-."t Cr"r trsng gi6o dpc d4o d11c' ei63 du3.9h6n lu4t vit

si6" d;;i.i-;;;t'5";-"h" hdt sinh; teneiuong.cric ho4t done tr6i nghiQm s6ns tao'

c6c ho4t dQng gi6o du" ;;;;l-s;; 16" 16, 
"a" 

inoisdo 'a"'ry1'1" 
nghQ-th6 duc

th6 thao; tim tdi c6c t 
"at 

?i"itoi, phn'hqp dE c6c hoat dQng lu6n dugc m6i m€ vd

oh6t tri6n.---- 
3.3. Ti5p tuc ning cao chit luqng d4y vi hgc " - - 1 '
:Aili;;c.ui i',qn' T4p trung-ddo t?" d.j tuv6n-hsc sinh gi6j d€"chdt lusng

hqc sinh gi6i kh6ng "sirrs;;;t;;g 
tui t*6n l?-ngr.r*g 

nam phii 6n dinh d top ddu)'
'^"- '"- 

_?h6, Iucr_;e Eai ,].* 6ai ,"Oiran}, *e hinh thric, phucrng ph6p g?y hQc va tang

cudng img dlmg c6ng "gd;ho"siltoiaa ryne.11c 
ti6t dav' B6n c4nh d6' phu d4o hsc

sinh v6u k6m mQt cactr tn{t i.ii, qra Git virng ti le 100% tritnghiQp.TffPf hiu:rg ndm'

'""' '"" 'i6;;; ffi ;iil"in .o toai hinh l6p Li6n kiit Qu6c tc (c6p Ti6u hec 1 vd lop

Tang cuong ri5ng anfr (c6p Trung h9i)'- - -, .

3.4. Co s& vflt ch6t, trang thi6t bi: Hoan thiQn x6y dgng kh6i:rtrd':hti".t3g

AC aaf,rng.ffi phdng hq;' phdng-chtc nTc'.T ngu b6n tru khi quy m6 sd lop' s6 hsc

sinh tang dan hang ..-iiO 
"i"fi 

aAu tu OifnOng-hoc th6ng minir imoi n6Lrn dAu tu 0l

pflo"s eu;.hre"-ttt r,e'"aL 2019, hodn^thanh 'eo 
hC ttarn 2021); Thudng xuy6n tu

sua, n6ng cdp vir mua sam m6i co sd vQt ch6t' trang thi6t bi mQt c6ch d6ng bQ' d6p

ring y€u ciu gi6o dgc ngiry cd'ng cao'

3.5. Xiy o,Ing i6 hinil trulng hqc hsnh. qh": :T,::lct"16: trudng li
mQt ngiry vui,,: D6v ;;[;;i oung 

-uu,'i'oa 
nhd trucrng chuin mpc' tiiln bQ; T4o

;** 
"?'in 

q; *u;h-;?"h-aep-h'oi-*oi; X6v dpg m6i truong cli" gYt tich cuc'

thdn thiQn, cdi m6; XaV Ju"g 
"ftO 

d0 chinh sich uu vi.t' thu h[t' dim biro thu nhQp

cao cho nsuoi lao dQng, dac biet cho dQi ngff quan lf' gi6o vi6n'

rr. DTNIiHLIONG CHIfN LLrgC

4
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1. Srt mQnh: Tqo drgng iltqc m.6i trtrdng gitio dqtc thqc chd4 thAn thiQn, ticlt

cgc, hipu.qud cao, di mdi hqc sinh ttiu mu6n tl6n trudng m1i ngdy, tluqc phtit fiAn
phdm chdt, ndng lgc vd iluqc phtit huy hAt khd ndng cfto minh.

2. Cic giir triz Tinh thdn tlodn kiit- Tinh trung thlrc- Tinh thhn bdch nhiQm-

Lbng tp trgng- Sf hW ttic- Tinh sdng tgo- Khrlt vpng vton bn.- i. rAri nt in d6n nim 2030: Nt d trudng 6n illnh vi quy mA bp hpc, hqc

sinh, vi nguin uyin sinh; Co sd vfu chdt tang thih b! hodn thiQn, itiiy dit, hiQn

itqi; it|i ngfr "vira h6ng- vita chuyAn, vd ituqc nhAn din fin nhiQm cao.

III. MUC TIEU CHIEN LTJOC:-' 
i. M;;,to*
1.1. Mtlc ti6u t6ng quit
XAy dqng.nhd trtdng cd uy !{n vA chtu lwqng gitio, (Uc, ld-1nb hr,r! qiio d.1"

hiQn ilgi,- fiAn iin, ittip bng nhu ciu cfia ngwdi hgc, phn hqp v6i xu thq phdt biqn

cfia itdt nrdc vd thdi iIqL
Phiin diiu d€n ndm 202 t , trudng TH, THCS&THPT Vdn Lang co co sO vQt chdt

khang trang, hi€n dqi, ddm bdo dit ph4c vu c6ng tdc day hpc cho 50 l6p vd phltc v1t

ban trt; chi trAn 1200 hoc sinh; d,i ngil qudnli, siao vian, nhdn viAn di, 6n dinh,

ndng lqc chuyAn m6n cao, cltuy€n nghi4p't ong *9i c6ng vi€c; m6 hinh lop LiOn kdt

q"i" idttap iang.cndnq riiing A.nllio idn phfi ttit cd cdc.khiii l1p vdi phaong phdp

/idng dqy'tiAn ti-€n; chdt luo. ni eido dltc tidp fi.tc duqc khdng dinh, gitt uirng vd ndng
"."o,1a iat ffong nhilng rrudng ddn ddu nganh giao dltc tinh Qudng Ninh.

L.2. Citc mgc ti6u cg th6
a) Mrlc ti€u ngdn hqn (ddn ndm.201 7)

Trinh d0 nfran tnric, 1i thtc ngh6 nghi€p, tinh than tr6ch nhiQm, ki 1u4t lao dQng,

hiQu qui c6ng viQc cta dQi ngi quan ly, gi6o vi6n, nhin vi6n dugc ndng cao vd ngdLy

cdng chu6n h6a.
Gifr virng vir ph6t tri6n b6n vlrng cric thdnh tich <I5 d*t.dugc tu nim hgc tru6c,

nh6t 1; ctr6t tu[ng hgc sinh gi6i c6c ri6n van h6a, ti lQ d6 t5t nghi6p TFIPT vd ch6t

lucrne di6m x6t/thi dai hqc.- 
D6ng thoi, hi$u qudr trong gi6o dgc y thric, d4o dric hgc sinh ph6i duqc git

virng vir tdng cao. Tir d6, d6y lti cric hiQn tugng vi ph4m trQt t.u an toirn xi h6i, vi
pham phrip luat (dac biQt Lu|t Giao th6ng ducrng bQ, Luft An toan th6ng tin m4ng"')'

IAO frinf, ho4t ilQng Hqc tip g6n v6i tr6i nghiQm siing tao ti6p tUc tlugc duy tri,

cirng c6, trd thanh "thuong hiQu,, cria nhd trudng.
b) Muc ti*utrung hqn (diin ndm 2019)

Quan ly theo quy trinh d6i vdi tirng b0 phQn, tirng c6ng viQc.

fiiC" q"a gi6o-dr,rc y thtc, d4o Aricl k'i nang t6ttgitto hgc sinh dugc khing dinh'

Hoc sfuh cham ngoan, nfruon nfren, ho4t b6t, rTri v6. Gi6m thi6u c6c hiQn tuong vi
pham trit t.u an toan xn hQi, Lu4t Giao th6ng duong b0 vir cac tQ n4n xd hQi'

Ch6t lugng mii nhgn cip THPT ti6p tr,rc phdt tri6n 6n dinh. lu6n trong.top ddu

tinh; Ch6t lugng mti nhgn c6p TH vd THCS ttugc.nAng l€n mQt muc m6i, kh6ng dinh

vi th6 trong ciic trudng TH vd THCS cira thdnh ph6 H4 Long.

ChAi luo.ng dich vu an toirn, 6n dinh, chuy0n nghiQp.

Tnrdng TH, THCS&THPT Vdn Lang-Chidn laqc phdt tridn nhd trudng 2016-2021. 5



c) Mttc tiOu ddi hqn (diin ndm 202l) . .,
ti6n nam ZO2l vir c6c ndm ti6p theo, ghAn d6u dat dugc c5c muc ti6u sau:

:A6ilqng giao dpc hai m{t va ch6t lucr,ng gi6o dpc mfli nhsn titip tec dusc

khing dinh."_ 
3O lop Li6n t6t euOc t€,,cdp Ti6u hgc !+tO71opll&6i. . d. _-
i6 i6i, T6ng cudng Ti6ng Anh <t4t t6i thi6u 01 lorplkh6i THCS (04 lcrp), 01

16p/kh6i THPT (03 l6P).
- DOi rgt nguOi iao dQng (dac biqt le d6i ngfi gi6o vi6n) 6n dinh uA t6 lusng vir

ph6t trii5n m4nh mE vd chdt lugng.
Cung ctp dich vg v6i c6ch thric phUc vp chuy6n nghiQp'

- Co so vQt ch6t hoan thiQn, khang trang'

2. Chi ti6u
2.1. DQi ngii c6n bQ, gi6o vi0n
- N6ng lgc"chuy6r, *5n cua dQi ngt quin ly, gi6o vi6n vd nhan vi6n dugc d6nh

ei|l{ha gi6i tr6n 80%.
-' tOOy, gi6o vi6n su dpng thanh thao thiilt bi phdng hqc th6ng minh, d4y hqc

truc tuvSn "i Ja. prra" *a-, ,ig dpng .btg nghQ th6ng tin kh6c do phpc vu gi6ng

dav vlr c6ne t6c..r 7
- ph6n rI6u c16n ndrr-202l: TrOn 30Yo gi6o vi6n d4t danh hiQu gi6o vi6n d4y gioi

cdp Tinh vd t6i thi6u 25%o d1ttrinh dQ Th4c si'

2.2. Hgc sinh
mo oen nam 2020-2021

- Ch6t lugng hgc tflP:
+ Tr6n 80% hqc lgc kh6, gi6i (35% hpc lyc gioi)
+ Ti le.hq. sinh c6 hgc lyc y6,r ' 1% ; kh6ng co hqc sinh k6m'

+ x6t t6t nghiQp THCS, hoan thenh chuong trinh TH: d4t 100 %.

+ Ti 19 d6iOt 
"gr,iep 

TFIPT: 99.8-100% (thu9 chat;.
+ Thi hgc sinh gioi c5c mdn vdn hoa: Ph6n d6u ndm sau cao hcrn ndm tru6c.

- ChSt lugng dPo dric, k! ndng s6ng:
+ ChAt l"",ng hAnh ki6m/phAm chAt, ning lgc: 98% tr$l6n d4t kh6, t6t.
+ Hec sinh [uqc trang bi rdn luyQn, triii nghiQm c6c k! ndng s5ng co bin, tich

cpc tg nguyQn tham gia circ hopt dQng xd hQi, tinh nguyQn.

2.3. Ca s& v$t chfft
Trudng TH, THCS&THPT Vdn Lang-Chi€n laqc phdt ffiAn nhd tradng 20I6-2021. 6
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Xiy dpg d4t vir rugt ti6u chuAn qly dlnh t4i Thong tu s6 06/2010/QD-

BGDDT rreey iA ti6ng02 nim 2010 cua BQ truong Bo.GiAo duc yd'U:^'u-?I-U-OT

nann Ouv ctrti C6ng nhan truong trung hqc co sd' trudng trung hoc pho Inong va

,**g pt O th6ng c6 nhiAu c5p hqc d4t Chudn Qu6c. gia'
-i pf,,rong chAm hirnh dQngz Chfu ltrqng gitio dltc vd mii try!:q 

"tylnC 
hlf

an todn, nqnn lnfic ld uy t[n, iaioon dy cria nhd trrdng' Dodn kbt' ki luQt' quyat

tAm. it6i mai, sdng tqo, hiQu qud.

iu'Cic Nilrrvr v'q v,r. clAl puAp cHIEN Ltrgc

1fl}',-.HI#Hi* uo, ngn quin li, gi6o vi6n, nhdn.ri6l.'.i ha:':*'d :9i
d*s k6^;;;;;-"t'i6, ru_oJoe, *!i pho*g tiQn th6ng tin, l6y i ki6n d€ th6ng nhdt

nhin thric vd hinh <IQng cira tAt c6 cai gi6o vi6n, nhAn vi6n trong nhi trulng theo c6c

noi oung cta k6 ho4ch.
- Ph6t huy truy6n jhi5ng ttoan tt5t, nfr6t tri cria todn truong d6 quy6t tdm thqc

hiQn dugc c6c mpc ti6u kO ho4ch d6 ra'

- Hanh dQng theo ptt"*g chdm, l6y citc giirtri ldm c5t l6i' thlrc hiQn c6c muc

ti6u, hu6ng t6i te; nhin d6 hoan thail sir mQnh'

2. C{c nhiQm vg cg th6
2.1. Th6 ch5 vi chinh s6ch
: iav ou"g "r;ha,u 

chu vd ts chiu tr6ch nligm th:? tY,tli 
1a: 

cria HQi ddng

qudn trl n1,j t*drrC uA tO .i.,,i. b0 m6y; co ch6 ptri5i hqp tri6n khai nhip nhdng. thdng

thoang, thufn Igr.
5ng c6c quy d1nh, qu;r chli v6 moi ho4t dQng trong c6ng tY va

- Hoan thiQn hQ th

nhd tru&ng mang tinh dic thir, dim bio sY th6ng nhat vir ph6t huy hi6u qu6.

C6c th6chti vd chinh s5ch Ph6i dugc xAY dpg tr6n nguY6n tdc quan tAm thoa

mdn c6c nh6m loi ich: c6 d6ng, ngudi lao dQng, nguol hgc. phg huynh. hgc sinh...

Y6u cdu Thi chd itwqc kiQn todn, chinh srich ituqc ildm bdo.cdn dat:

trAch b6n tru.
Ph6n c6ng bd tri lao dQng hqp lj, ph6t huy ning lgc, sd tnrcrng cta ttrng

ngudi pht hqP vdi Y6u cdu qu6n li, gi6ng dPY vi Phgc vlt'

Thqrc hi6n ph6n cdP quan lf theo hu quyAn chri dQng cho c6c Ph6

hi6u

crng tAnF

doim thCchuy6n m6n cfing nhu c6c trong nha trudng.

2.2.Tit chrfrc bQ mriv
- fie, toan bO -ay ,a co c6u td chuc' Co c6u.vi tri viQc lirm' s6 luqng:

Quan fV nhir trudng: 04, Chi riy: 05, Ban ch6p hnnh lOne foln:,OS1,l,u':^heP
hinh Doirn Thanh ni€n: if , f6ng Phu tr6ch Doi' 01 t6 tru<rng tg.Q^'T iiP: 1916

troong .ltuyen m6n (trong OO, tO-'q'nr' ngt yl-t6 Y?' Pldtq^2' ':t P,:l^'.t6 
pho)'

i0;6;*6"c c6ng doan, o-t gi* vi6n thi nehiQm, 01 nhAn vi6n y t6' 01 gi5o vi6n phs

tlat : BQ mdy etfi, ggn, PhA.n quY4ht ttt chrt, hiQu qud.

2.3. Cdng tic iIQi ngff r i r r r,-:--
- iay arrig OOi ngt-quan lf, gi6o vi6n,nhAn vi6n dir vO sO lu-o-ng v?r thanh ph6n;

.o prrat" 
"iai"i"i.rr?l-"0 

itr.a" ir,,t dung dao, c6 ndng lgc chuy6n m6n kh6 gioi' c6
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phong c6ch su ph4m mAu mgc' quy6t tdm OU mOi' Doirn k6t' tAm huy6t' gin UO voi

nhd trudng, hsp ta:' c]:e do nttuY :y",g:cn 
b-1.,, 

ruin ly. gi6o vi6n theo huong sir

l--mfx*ilJ#""ili];i*xTil::]fffi;ffic veu 'iu 
cao ctra c6ng

;i't' 
-' kj, danh gi6 ch6t lugng ho4t dqng cta can bQ gi6o vi6n th6ng qua cdc

tieu chi vA nieu o'u, uulJ'*io ;'?r1a ;" er;" #;'6i;ii su ph6t tri6n cria nhir

trudng' ' '^o moi trudng lirm viQc nang dQng' thi dua liurh m4nh' dE cao

- T4o dQng lgc' t4'

tinh than hsp t6c 
"u 

.n,"'J'il,'rrrorie ., .F, 
","f, 

];.i'i'iii*'d r".:iq" rot nt'at

o6 m6i giao vi6n, nhan ''!l ia' *!n3' '1on lonq 
r'ien 'a 

gan k6t v6i nhd truone'

Y6u cdu ciLn dat 

"ii'""iii'a"i-"Cnuva''iiii'iia'ciu 

cfia ngtdi hpc vd

vau cdu chdt trqng cao't"-'-i.ii.iani cio "t'iit 
tuqnf 

f;[: lff gi6o dqc toan diqn. ildc biQ.t td chat hrqns

., * i ) Tf"#"'}i:Hfr 3;tE qH iil,ili: ::Hffi : ::iT-::" 
I irm n 6n

ienn. T.ong thdi d+i nOt *ap"t1"lanh'viqc giao O* ia g'i' gin dao duc chuAn m\rc

t*ren tt,5ng, gi6o vi6n .o""prrai trang bi .. ,,, 6ri ,noi, irraritr'tu" ,g:r d6 gidro dr'rc

duoc nhirne thc hQ hqc 'ili'tffi;;;;?u 
iin' tt'ut?-thittt *g nhanh' hien dai'

' 
- ooi 'u'*u'uii"i ffi**ffiI 

oav r'"" or''l' trqp-voi muc ti6u' nQi dung

chuong trinh vir uu' ***"nn;;nir' ii* r'ia"' iqhte" cuu' hec t4p' tham khito

ffi*I_th{itj"nt:';}";ilJil,"6*}lIlL *,, dim bio thuc chat vir c6

, 

", T*[i.#,.?f f; 
""-T.'ffi 

';,"#ffJ !1 [ io,',a p _,h.-. 9i ]:: ^I:: -n 

anh" I i
,t 

"v 
c, "Iiir,o.,i 

6;i c';;;;'' ;'h" u.,:: ::*ti1fl HE fl Jilf,'ffi B.lill.' * "'n,"-r -'- 
Xdv dlrng thuols hiQu cta qi tryT?

'.,'' 
*;f;-.;5:lf'.,:";'e'ln:lHJ;}ii.;l[ u* gi6 chdt ruong gi6o dvc c6c

c6p hqc theoquY dinh.

YOU cau Hqc sinh Vdn Lang cdphim chdt itgo rhbc tot, cd ki nang
sdng

sing vtqt trQi, ci ttQng co hPc tQp ilfing ildn; co thdi it\ s6ng tich crgc, tlt tin'

tgo, thfch ung, tqo nAn nhibng gta tri vd.n h6a ni,i tqt.

,< . Ning cao chAt lugng dich vr1

- Diro tao dOi ngfl nh6n viOn c6 nh4n thirc t6t, chuY6n tAm, c6 tr5ch nhi€m cao'

Quy trinh ldm viQc Ph6i dugc ciruAn h6a, vQn hanh an toirn, Phgc v1t chuyOn

nghi€p- 
o6i moi cong t6c quirn li phuq w an gfo tt^.^ 

ha,ro c,o rtdi s6ns cho d6i ngir

- Ti6p tuc or., '* 
lit^*ie" Jri' ilo' i"- viQc' ndng cao ddi s6ng cho

*un'i?niuran-O* 
: chiit luong dlch vv ay todn' chuyan nghiQp'

2.6. ccr s0 vflt 
"nut' 

tt"t! tiiat ri te h4 tAng cong nghQ th6ng tin
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_ Ti6p tuc dau tu c6c trang thi6t bi hiQn d4i phuc vg c6ng tric d4y var hoc, c6ng

tdcbintru. HiQn dAi ho6 c6c phdng hoc,'c5c phong hgc bQ m6n, thu viQn, phdng lim
viQc cria cric t6 chuy6n m6n.

_ X6y AUre iO trinh lo4i hinh lcrp Li€n ktSt euiSc t5 dC AA xuat H6i d6ng quhn trl

tu sua, n0ng cdp cdcphdng hgc dirnh.cho loai hinh lcrp ndy'

- fiip tU" dAu tu cac trang thidt bi dAm bao cho viQc irng. dqng c6ng ngh6 th6ng

tin. Xiy dr,mg m4ng th6ng, tin quan 1i gita gi6o vi6n' c6c ti5 chuyOn m6n v6i nhd

t**giieoth6ng gua hQ thi5ng n5i mang Intemg!.
-- 

L0 trinh <Idu tu trang bi 03 phdng hgc th6ng minh, hgc sinh trung hoc tu trang

bi m6y tinh bang dO Phlrc vu hqc t4P.
'- 

LQ trinh-xdy-A1t"g tft6* tAng 4 cho khu nhd hqc 3 tang, xdy dyng nhd da chuc

nd.ns. x6v dme th6m kh6i nha hqc s6 4."*''' 'Gu-.iu".an-O* 
: Co sd v\,t chiit, trang thiii! b! hodn thiQn theo lO trinh'

Z.Z. Ct rr,rrrg trinh truydn thdng, phdt tri6n vir quing bri thuong hiQu

- Trang web-site vir trang fanpagg cia nhir truong tlim biro. tinh .c6ng 
khai" minh

bqch, dugc * aUng hi6u qua crrng cdp dAy dir c6c th6ng tin v€ mqi ho4t dQng gi6o

duc.
' 

-.!- I rep ruc gru vrmg thuong hiQu vd tin nhiQm cira xd hQi ArSi vOi gi6o vi€n, nhir

trucms. Xai tap tin nhiQm thucrng hiQu d6i v6i tung gi6o vi6n, nhdn vi6n'

tr6ch nhiQm c.lu m5i thirnh vi6n Aiii vOi qua trinh xdy dlmg thucrng hiQu cira nhir

trubng.
YEu cdu c6n dat'. Thwon'g hiQu nhd trwdng il6n ihrqc vdi todn thi hpc sinh,

cha mg hgc sinh vd nhhn ddn,

3. C6c giii PhrlP thqc hi$n
3.1. Th6 ch5 vi chinh s6ch

- i"rj, *ra" ,ir6 urC" d6 ngudi lao dQng hi6u vd ndng cao nh{n thric' ddng

thdi tri6n khai thUc hi€n t6t c6c ch6 d0 chinh s6ch.cria c6ng ty vir nhi nu6c qui dinh.

- BEn c4nh d6, tham muu vdi c6ng fy CC aii'u chinh ho{c.x6y dgng b6 sung mQt

s5 ca" ,a' U* m6i mQt c6ch kfp tfrOl Jai img ydu cAu thpc t6, hdi hda gita c6c y5u

,a 
"a 

pfrJf,qp vOi Ai6utiqn cta c6ng ty, dOngihOi dugc sp d6ng thuQn cao cua ngudi

lao ddne cine nhu mang tinh 6n dinh 16u ddi.
' _ii6p fu. kiQn todn hQ th6ng hd so, c6c v6n ban chi d4o cta c6ng ty d6i v6i nhd

trudng(c6ngt6cDing,c6ngt6cCttuV!1qop. . a ^-- 
Nha truong ti-tip t*Jkiqn toan he th5ng c6c Quy ch6, Quy dinh, c6c K€ ho.ch

theo huOng d6n vd quy dinh cria ngdnh.

3.2.T6 chric bQ mAY

- Tuy6n dgng vir bi6n chi! dAy dri dQi ngi gi6o v.ien, nh6n-vi6n- . . ,
- Ki6n toan a6i ngt l6nh d4o nhd trudng: dtr s6 luqng, dri thanh phdn, trinh dQ

nins luc drip une eiai doan mdi.
"'-t- .--: A- I o cnuc sap xep tung vi tri. tung c6ng vigc phu" hSp nAng !Ui' so truong'

kh6ng g6y l6ng phi 
"a 

t arn ch6ng ch6o ctng nhu kh6ng d6 "thung,' 0 bat ki kh6u niro
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ho{c vi tri niro. B5 tri, phan c6ng c6ng viQc chinh kh6ng dugc tr6i voi v[n bdng chirng

chi cira girio vi6n, nhdn vi6n.
3.3. C6ng tic iIQi ngii : ,( ,
- Xdv drme ttqi ngt-quan lj, gi6o vi6n, nh6n vi6n dtr vA s5 lugng' dim b6o vE

chAt luone. c6iirit ttta"ta"t nhiQm, ndng dQng, s6ng t4o vd tinh ki luQtcao."*''l;-5 
-, ,tp x6p cho gi6o vi6n hoi ndng cao trinh dQ chuy6n m6n, trinh dQ 1f

lufln chinh tri.
- Chir trgng c6ng tric UOI AuOng dQi ngi: : .

. BEii;A; rhfr, tni. dQi ngff th6ng qua tuy€n truy6n, trong c6c cuQc hsp, b6i

dudng thulng xuy€n. ,,(. -.,-- -:a^ ..:a- .LA-^-+ 
BOi dudng nang luc chuy€n m6n dtii v6i dQi ngt gi6o vi6n th6ng qua c5c

hoat ddns: thi ei6o vi6n d4y gi6i 
"a. 

t6p, 6n+hi hgc sinh gi6i cdc cdp' thao gidng' du

;fiffi6 ;f;6t;;; id;s;;vail rdm d6 dtng dav hqc-hqc t4p. tap hu6n' hqc

tAn m6 hinh..." + B6i du0ng ki nAng ldm viQc chuy€n nghiQp cho dQi ngt nh6n viOn'

_ ThUc hiQn-s6t h4ci'gi6o vi6n, ldy i ki6n tin r.hiQm.gi6o vi6nhdng ndm.

- Tham muu c6ng ty 
"t, 

cac ctr6 O9 chinfr s6ch nhim 6n dinh vd ndng cao doi

s5ng cria ngudi lao dQng,di5 <IQi ngt yOn tdm c6ng t6c'

3.4. Ning cao chAt lugng gi6o dgc
* COng ttic gitio dltc ilgo ilhc hgc sinh
- odi vA nhd trudng:
Xdy dpg, kiQn toan c6c v6n bin quy dinh ddnh cho hgc sinh, cha mq hqc sinh'

fhuong xuy6n nim b6t tinh hinh, nilan dinh xu hucrng d6 tlua ra nhirng chi d4o

kip thoi vi phir hqP.

- D6i vrti gido viAn chu nhi6m:

Gi6o vi6n chir nhi4m phii c6 m{t tqi lop vdo c6c thdi di6m: 15 phirt diu gid,

gid chdo cd, gid sinh hoat l<YP. !" Ngoa,i-gid hgc, girio vi€n chri nhiQm s6p xi5p thdi gian d€ trao d6i, ti6p xric vdi

cha mg hgc sinh.
Nirn Uat c6c th6ng tin v6 lcrp tu ban quan sinh, tu gi6o vi6n bQ m6n ngay trong

bu6i hgc.
ViCc giai quytit cho hoc sinh nghi hqc thlrc hiQn dring theo quy dinh'

Hd so ti tuai hqc sinh phii dAv dtr cric nQi dung quy dinh'

Thgc hiQn ctr6 ag Uao c6o theo quy dinh.
+ Diii vai ban qudn sinh:
Vi tri truc quin sinh vi c6c thdi tli6m thlrc hiQn c6ng t6c quin sinh: c6ng

t,r*g;ao aiu'ra luOi budi hqc. quan s6t vd-ki6m tra vdo c6c gid ra choi d nhirng v!

tri nhi'y cim: cAu thang, nhA v€ sini, trong mQt s6 t<rp c6p THPT, khu vr;c b6n tru"'
'bni 

"nep 
chi tl6i c6c th6ag tin vd thr,rc hiQn ch6 dQ b6o crio theo quy dinh'

ftr5i t<tit irqp cing gi6o vi6n cht nhiQm trong viQc girio dgc d4o dirc hqc sinh.

+ DOivoi gido vi1n b6 m6n:
Trong tititiay, cin quan s6t lqr d6 ph6t,hiQn, d6n d6c, nhic nho nhirng hqc

sinh c6n ffi tarn ir1ir w,oi, j thric h1c clrua t6t...). C6 biQn ph6p xri li t4i ch6 ho4c
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phdi hqp gi6o vi6n chfr nhiQm OOi vOi nhirng truc'ng hqp can tfritit'. Sen c4nh d6' cdn

ii.u y iA.e gh6p nQi oune iiao dsc d4o ari!.tp1e lailur;'*-:l qlYL?.:i,"uo'o'
tham eia *ao aU. deo dric hgc.sinh, d4c bietl<h.i gip tinh huong cirn grar quyer'
"'---"CfrIro 

diu bai chi ti6t vA nhirng vdn d€ t6n t4i cira lcrp'

prriiteiisp ctrng giao vi6n chii nhiQm trong viQc gi6o dgc d4o dirc hgc sinh'

i-o;i "i'Ln ie"lrp, sinh: C6 trach nhiQm quan t6m s6t sao'.thuong xuven

trao tl6i tt O,g ti' vdi gi6o vi6n cht nhiQm ,A tintr hinh hoc tfp, rdn luy6n cia con;

i;r,ir r& irsp".t "g 
gui vi6n ctrir nhiem; nhe trucrns d6 trao d6i biQn ph6p gi6o dsc

hi6uoud. . .!"'t''f D,i, vdi cdc bQ phdn khac:Thuimgxuyen quan $' di? nhd. hQc, sinh v.6 c6c

n6i aungln["nep, 
"Ol 

q"v, iral 'i"' K'i g4i hqt sinh vi pham (d5n muc cAn xir li) cAn

;;;;;; cho giio vicn ttrt nhiQm ho[c gi6o vi€n quan sinh''"- -1hnU. 
[ie., f.i frat ngfriem a6i vOI hqc sinh c6 tinh vi ph4m nQi quy tru<rng I6p

theo quy dinh tai Di6u lQ tnrdng hqc'

- BAm than m6i nguJi tuo'Adng phii ld nhirng t6m guong cho hqc sinh noi theo'

Cu xu vdn minh, lich ,y, tt O"g hft"thu6c, u6ng rugu' bia trong khi ldm viQc' giit gin

rlao tluc nhd ei6o. Khi xri ti caciinfr hu6ng su plam phai !h:g.d[lq quy trinh' bai ban'

nlt ie* klic]c6ng tAm vir th6 hiQn sg bao dung' lugng thir doi vot hQc srnn'

* COng tric dqY vd hgc 11-r. -.*- a.
- Nha trudng tfrv" [iQ,t e6i mOi, cbi c6ch c6ng t5c kh6o thi; img dung phAn

m6m giang d4y viro que trinh d4y hgc'

+ R4 viro loP dung gid'
+ XAv drms vd t6'c"hric thrrc hien nghi€m tuc, c6 hiQu qua k6 !oa9h 

gi6o dirc

cra nhir 1jj";i*? ;]uj1,-,|[; tql, t6ioa"h ual ogv). rhyc hiQn nghi€m dav hqc chir

OA, nQi Ou"g gIu. ta1 nQi dung tich hqp-trong c6c.bdi d4y' . . '--' - ' i CrJ,ii.png d6i *6i hfi thuc, ptruone ph6p giang day d6 n6ng.cao ch6t lugng

diro tao. Tang cudng dil; c6ng'nghe t-t'-Ong tin vdo dqy hgc' Phucrng tiQn' d6

dung dey hoc diy dt, pht hop' hieu qua'-*- i rfru. hiin du gid d6ng nghiQp, tq d6nh eii' rut kinh 
"c.hie-;

- C6 tr6ch nhig- UOi auO"g t'gc sinh gi6i' phq d4o hgc sinh y6u:

+ B6i du0ng hqc sinh gi6i: ]. , . 1

Nha trudng q"y dbh ;i"h muc s6 bu6i day (dQi tuy6n chinh.thuc vd doi tuy6n

ngrorj .no n*g".on, li;h h9;, thoi.gian.6n.t4p' ctrr-i d0 (d4v' khen thuOng)'

TO chuy6n *on *iv il;kc h"oach b6iduong dQi tuv6n- DQi tuv6n chinh thuc:

cdp TI{PT thlrc hiQn tt ifi'e"g iSfi nf'"ennm' c6p THCS thgc hiQn tt 01/8 hirng ndm;

OqI ruy6n ngu6n: thuc hiQn ttr 0l/01 hirng nim'
+ PhU d4o hoc sinh Y6u:
Gi6o vi6n UO .0, 

"ittilEng 
x.aY dung k6 ho4ch phu d4o hqc sinh y6u trong c6c

lop giang d4y theo quy dinh (m6i tuar 02 tiCt)' 
.

Nhd truong 
"aa 

J"g ke t'oa9!r.va tO chuc php d9o tal trynC:Io, hqc sinh lcrp

f Z (ttr nga, ,u,, kii tiC.?I tts" ki' II hdng nam) ddnh cho c6c m6n thi t6t nghiQp'
' 

l.S. Xang cao ch6t lugng dich vg
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- noi auong, ndng cao nhan thyc :u "6:1.*1:il $fi [l*6,"ffift$'.H ,-,
- in"" rtigi dung, nghi€m ng{t theo quy ffln

u* r:,$Lt":ri'Jrn;'u',]i*r' 
d6 tucrng xung. d6p trng viQc cung cip dlch vu'

3.6. C<r s0 vat chat i in co so

- Nha trudng t6 chuc thgc hiQn nghi6' qYy dinh vA srir dgng vir biro qut

'at 
.t it,i'.'u'ngil3?;it irtut t'a''t' tiiit tiem nguven nhi6n ti6u' nlng lusng'

- rham mtru Hqi ui;l- l']i" i'i';t Y'iil?' ar'"e rc i'oacn iav m6i' cai tao' sua

.htu U6 s'ilg, tt uy *gi ttung ii'iet bi dinh ki hirng nim:

+ Xnv d1rng khot #;"#;;;"a'g tr'"# thanh vd dua viro st dung tu nhm

nnt'01?nlrt"t},,*n 

'u 
trintr m51 ry1aau 

tu 01 phdng hec th6ng minh (t6ng s6 o3

,t*t}*fi [L*ilffi]':#1J9'"?2.l,,- *1,r,u 
hsc, phdng-chir":11c' phdng hec

d6i ruv6n dim biro rlo* t"r''"# 
"a 

a-ia" t'iiune tir nam hqc2020-2021'
' -- 

Ta, chuc thgc nte'i*n*' o"' Iil ui'tt'-Oung vir bdo v€ co sd vit chit' trang

thi.it bi, iiSt tiern nguy€n nhi€n 1i0u' neng lugng'.r- 
.,i nrrino h6 thunne hi^

3.7. Chuong t"'i'^it',i''tiong''pr'at iti6n vir qu6ng bi thuong hiQu

- Thuc hien 3 "6'; 
kh;i;;:' *t6tit neJriim tuc theo quv dinh' 

'

- Thvc hiQn o'*5g;.''';;91"',1c" tii "r'a 
*t^e uane hQ thong pano' birng

Ui6u mOicacn q'V -'6 vd d6y dir' khoa hqc' 
--

- Tiiip tvc t6 chirl iji"" r.rle" nC n6p dang bei' anh' video' clip vd nhffng ho4t

oQng co y 
"L'ni" 

gia" aut tten ffang fanpage cria nhd trudng'

- Thuc hi€n o*"* li'oi' t'at p't'o"ong tieoit'ong til' aai ttt*g mQt c6ch chsn

loc. thdn trsng vir 
", 'fd"''u.c' 

ttrng'iitol'Ea' aong it'oi phii c6 ss birn b4c' th6ng

;e;:[fffi;'#:?#i:itTt? 
viQc 

,gi,o 
vi€n tham gia c6c ho4t dQng chuv€n

m6n,ho4tdsngphong"to'&;ffi\'t'ath'1t'o"f'n6ittoaloo"gcuth'-i)ptiisdus6t'
hucrne ddn, chi bio uu *i?" "iE.ir.lm'gia.viro 

r."aiao-rg qo oaitrigu.qud cao nhat' B€n

"anrr-ao' 
o t4i khu aan'Jti-'"i'gia"f ien sinh s6ne'Loi giao vi6n deu phai guong

miu, th6 hiQn b6n rinr', trinrr dQ vir"su dtlng muc,tron; c6ch cu xu, giao ti€p.

- KE ho4ch ruy6n sinh phii dugc aang wtbsitelfanpage vir dugc gi6o vi6n' nhin

vi6n, hoc sinh, cha -g 
-hA" 

ti"h nhi truong tuy€n truvAn r0ng r6i'

- uy tin, ,n*", i'1!" to";5G#'i#' 11r'#'icl1 
"r'inh 

ld uv tin' thuong hiQu

cria nhh trudng'
v. rO CgtJC TH1J. C HrEN

li|rir:fl*.:'ron1*lt3.iJffi tdi toan trrc aoi ngt quln t!' gi6ovi6n' nhan

vi6n nhi truons, "t o"#;;il*'"Jt* nle nq"'ti'h' ttqc iinhva c6c t6 chirc c6 nhin

quan tdtn dtin nhd mrbne'
2. LQ trinh ttrqc"hiQn k6 ho4ch chi6n lusc

- Giai do4n r tia'il"i""l-zor?-iorzlicit.T^t "afrylXuv 
hiQu quir gi6o dvc

trru" 
"n6l-iiep 

tu" aa" tu, xdy d1mg co sd vdt chdt-trang thlet Dl'
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- Giai doan 2 (tdmhqc 2017-2018,.2018-2019): Titip tUc n6'ng.cao chSt lugng

gi5o dpc vd chSt ruqne aOi I';:ii6p;;;At tu co s0 vit ch6t-trang thi€t b! lxav dpg

*ut*LT.H;T 
,-,];m hec 20le_2ozo,zo2o-zo2r): Hoirn chinh quy m6 50 l<rp

Hodn chinh co sd v{t .nil,;** *ai ti"iol prrorg hsc th6ng minh, xdv dwg khoi

nhd hgc si5 +)'
3. PhAn c6ng nhi$m vg

3.1. tliQu truong.vi Ban t6 chrfc thgc hrqn.

- Thamh lap ua dieuiffi'niriHihtldlhu" rlie" kti hoach chi6n lusc'

_ Ban t6 chuc thgc hiQn k6 ho.ch chi€n ruqc ld b0 ph4n chlu tr6ch nhi0m di6u

ph6i qu6 trinh trir5n kh.i k3',;;;;. o8ng ttroi dieu chinh [6 ho?ch sau timg giai do4n

set v6i rinh hinh thuc tc .t" ;;;;g]era oinr,,,6 chuc thuc hign phni c6 ki€m tra'

danh s:6 theo timg ".''ffi::*;;fi i:.;.dtkip thoi rut kinh nghiQm cirng nhu

tham iluu, dA xu6t di€u chinh k€ ho4ch chren lugc'

:?;lllt3i:ifi,l"1phdn c6ng, e::t,rle, truong t6:h1:1'16n khai vd chlu

rr6ch nhiQm. tung phdn #:"tffi4';;; 
-u''Ji 

uan1 tra vid6nh gi6 k6t qua thuc hien

k6 hoach, d6 xudt ou trrc n*. iii, "r,iirl n}'rtle gi6i ph6p' biQn ph6p d6 dat c6c muc

tiOu dA ra' - ' i r nam), trong d6' m5i hoat dQng cdn""- -'-'iU, 
ar"te 56 hoach hirnh dQng cs thd (riml

n€u rd muc ti€u cin ud 
'di| 

;i;:' o'atic d[ng' thdi gian thuc hi6n' c6c ngu6n

i,r. tttu. hi€n, ngudi chiu trrich nhi€m'

_ T6 chirc vir ph6n c6ng thuc hien hqp If cho c6c bQ phQn, c6 nh6n pht hqp v6i

trech nhic.m, quydn i'a" vd ngu6n lgc'

3.j. T6lruong chuy6n m6n ! - .^ .-- *A-t ^i6 .,i4. rhr
- T6 chric 

'hut 
i1;'"'k6 ;;ch trong t6; ki€m tra drinh gi6 vi(c thuc hien ke

hoach c.a c6c thanh ",il}* r.ii;-,grrfi"rin, aE *uat b6 sung. di6u chinh cdrc giai

,rritli", il* d6 thqc hiqn k6 ho?ch' . . ..
- Chir dQng xdy ;t-g ";; 

a\' * phat tti6n cira t6 chuv6n mdn'

3.4. C|nhin nguoi lao tlQng . .

- Ciur cri kc h"et;;#i"iE"' 16 hopch nam hoc cua nhir trubng d6 x6v dsng k6

hoach c6ng ta. .a nr'# til; fi;;; *' eao tao k6t qud thvc hiQn k6 hoach theo

ttmg hsc k), nlm hr"' ;A';;#;e eiii pn"p di5 thuc hiQn k6 ho4ch'

: fu:'f;;;tlrg hqc tQp, tu du6ng, tich cuc tham gia hoqt dQng trong nhir tru<rng

'u "'":lxu.Xoc1.cn tuvc" d4o dric dc trd thanh nhtng ngudi c6ng d6n t6t'

3.6. Ban tl4i diQn cha m9 h^S",ttTh . - - !n v4n dQng
- H6 trg tai cfrintr, co so'vei chit' ctng v6i nhe trubng tuy6n truyi

c6c bic cha me ha";i;;;; tio" *ot.6;u;iic" ".1"-cti6" 
t"q. ph6t tri6n nhd

truimg
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- TiLng cuong c6c bi6n ph6p gi6o duc.gi"i]l' cha mq cin quan tdm ding muc

t6i con em, kh6ng 
..tn"an ii#g;; io"rrg ta" gieo duc cho nha trudng'

3.7 . Chct6 chrirc' iloirn th5 trong trutmg 
' ^

- Hirng ndm >ru, uyd il;g"t't'i?r' rta"tt oOP thut hiQn c6c n6i dung li€n quan

,r"r* "#?i",i'* 
nlei' t,5 rt"o"trl chiiin luoc ph6t tri6n nha truons'

- ruven truven, ;ffi; il;lha"h '';f;Xi:iia 'rli" 
mlritr ttruc hi€n t6t crlc noi

dung vd gini ph6p o*, ,o' v ioi nita truong dicu tiiJ' ua sung nhimg nQi dung phu

hoo d6 c6 th€ thyc hiQn,alria ir"i"n .tri6n li.qc ph6t tri6n nhir trudng'

Tr€ndayhKen"ii),ii;,.t",,pnaitii,,.niat*onggiaidoan202l-2026,
rdr mong nhqn duqc '-;Z:;;;;;;;"ii 

t"*e yc !!"!"T ' i*1iit 'a 
cac thanh vian

'riiir"kiiia thrc hi€ni n'oq't''dat cac m4c riou dd d€ ra'

TRIJONG
Noi nhAn:
- cdc tidnh vion HDQT:

- Ban ldnh dgo NT;

- LwVP.

hi Kim Kh6nh

U
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